
 

 

Mid-America 

Labor/Management Conference 

 

Wrap-Up 



 

THEMES 
 

 Time to Socialize and Share Ideas 

 Presentations 
 Leadership Skills 

 How to Protect Yourself From  

    Consumer Frauds and Scams 

 Bullying in the Workplace 

 L/M Communication Skills 



 

 

 

 NLRB Representation Rule Changes 

 Collective Bargaining Trends 

 Significant Recent NLRB Decisions 

 Creating and Embracing Change 

 L/M Collaboration to Address  

    Health Care Issues 

 Workers Compensation Issues 

 Joy 

 



 

 

 

 

Three Final Thoughts 
 

• Leadership 

• Grit 

• Be More Like Worms 



 

LEADERSHIP 
 

 

 

 

Cicero’s Four Virtues 
 Wisdom 

 Justice 

 Courage 

 Moderation 



 

Cicero’s Four Qualities of a  

True Leader 
 

o A Bedrock of Principle 

o A Moral Compass 

o A Vision 

o The Ability to Build Consensus to 

Achieve That Vision 



GRIT 



BE 

MORE 

LIKE 

WORMS 


